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2016 COMMUNICATIONS AWARDS PROGRAM

Project Name: Electronic Surveys
Port of Los Angeles

Brief description:

The Port of Los Angeles holds many special events each year drawing more than 100,000 guests to
the LA Waterfront. For years, the Port has captured the contact information, primarily e-mails, of
these people on a paper sign-in sheet to grow our outreach database. By taking this data collection
electronic, the Port is able to capture not only contact information but also demographics, economics
and future interests.

Communications Challenge/Opportunity

In all communications and outreach activities, it is important to accurately identify your target
audience and to keep that audience once identified. The Port of Los Angeles is activating its LA
Waterfront through a wide variety of community events to draw people to the area. Over the years
we have become very successful at this with an annual Cars & Stripes Forever! event drawing 25,000
for a five-hour event and nearly 300,000 people for a multi-day Tall Ships event.

Until this year, we had been collecting information on our guests by utilizing a paper and pen “sign-in”
sheet with the catchy headline "Yes! | would like to “stay in the know" about the LA Waterfront!" The
sheet was stationed at our official Information Booth at each event. This worked ok, but once we had
the paper sheets, we had to have staff go through and input them into Excel for loading into Constant
Contact. Not only did this take staff time but we often could not read the writing and had to guess at
what the person’s email address. Not very effective.

Then it dawned on us — with a simple tablet we could not only capture more accurate contact
information by the person inputting it themselves, we could actually capture MORE information about
the person. Additionally, we could now send a person out into the crowd to gather the information,
we didn’t have to wait for them to come to us.

Nexus to the Port's Overall Mission ]

The Port of Los Angeles has a five-year strategic plan that currently runs through 2017. The four
areas of focus of the plan are: 1) World Class Infrastructure that Promotes Growth; 2) An Efficient,
Secure and Environmentally Sustainable Supply Chain; 3) Improved Finance Performance of Port
Assets; and, 4) Strong Relationships with Stakeholders.

The electronic surveys help us build strong relationships with the community stakeholders and enable
us to outreach to them more effectively by collecting accurate contact information and data on their
interests.

There are four initiatives called out under Strategic Plan #4 — the second of these initiatives is "Attract
visitors to the LA Waterfront of Wilmington and San Pedro.” Again, the electronic surveys support
this effort by assisting us in collecting data that helps our outreach — both in formulating events and in
promoting these events.
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L__ ___ Planning and Programming

We first began by researching simple tablets. We were looking for a tablet that was light, easy to
operate, had a long battery life, was able to utilize a variety of apps and was inexpensive. As luck
would have it, the Amazon Fire tablet fit all of these criteria and was on sale for only $50. We
purchased three for less than $200. We also outfitted all three with bright green cases to that they
would be identifiable and we used our own “"Port of Los Angeles” promotional imprinted styluses to
complete the package.

We then had to find an app that would do everything we wanted — was able to create a basic survey
document, had the ability to collect data on multiple questions, had the ability to let us customize our
questions and responses, was able to work offline and not require a live wi-fi connection to give us
flexibility, was compatible with Excel and had interface with Constant Contact which we use for our
large outreach materials. After researching several apps, we decided on iCapture as it fit all of these
qualifications. In addition, it offers interface with numerous other programs that we are not currently
using but are considering using in the future, so we have a growth path with the current app. At only
$49 per month, it is very cost-effective.
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Actions Taken & Outputs

We relied heavily on our Graphics team to design the "look” and layout of our survey screens. Our
designers are able to make a custom background to match the flyer of each of our events, putting

together a polished look. The guests recognize the artwork and understand that this is a legitimate
Port of Los Angeles survey.

Prior to each event we discuss the type of information that we will be seeking from the guests. Each
survey seeks the guest's name, email address, city of residence (this helps us determine how far the
guest has travelled to visit the LA Waterfront without being too intrusive), how many guests are in
their party and how many events they have attended on the LA Waterfront. The other questions
depend on the type of event and the number of guests expected. For a simple free Pet Parade event,
we seek information on what other types of events they like to attend and how they enjoyed the
event. For a larger event with some for-pay aspects, such as food/beverage and merchandise, we
ask economic impact questions such as how much they plan on spending while at the LA Waterfront.

At events, staff in Port of Los Angeles shirts move out into the crowds politely asking if they would
please take our survey to help us keep in contact with them about future special events and offer a
promotional item as an incentive. The goal is to get as many guests to fill out the survey as possible,
with accurate information, so that we may increase our outreach database as well as to receive
positive marks on our events.

Outcome and Evaluation

We are happy to say that the electronic surveys are working well. To date, we are averaging 30-40%
of our guests who are filling out the surveys. We anticipate a higher number with our larger events as
we have more staff available for surveying.

The interface with Constant Contact has worked very well and we have not received a bounce-back
yet on a contact that was gathered by the electronic survey. Staff is still needed to download the
information from the tablets and consolidate in Excel and to upload into Constant Contact, but this
time is reduced by about 90% over our old process.

We are also able to capture significantly more qualitative data to assist us with planning future events
and determine economic impacts of LA Waterfront events.

We have gotten very positive feedback from our guests on the electronic surveys and it is something
they are familiar with. To date, guests rating their experience at our events as "very satisfied” are
running 95% with “satisfied” making up an additional 3%. With only 2% saying "unsatisfied" we find
ourselves “very satisfied.”
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How did you hear about the Earth Day Chalkfest?

Flyer Website Radio
1
Friend Facebook Twitter
\ Other

How did you feel about your experience today?

Very satisfied

Satisfied

Neutral

| | Unsatisfied

Very

unsatisfied
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What type of events do you like to attend?

select all that apply

Car Shows Cultural/Arts Family
Fitness Maritime Military
Music
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How many LA Waterfront events have you attended?

i . i

First Time

Attendee 2-5

6-10 11+
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Terms and Conditions

By entering your email address, you are Opling In to receive marketing emails from us. This
will allow us 1o digitally communicate with you via emails which might contain newsletters,
product information and updates or special offers.

We respect your privacy and do nol tolerate spam and will never sell, renl, lease or give away
your information (name, address, email, elc.) Lo any third party. Nor will we send you
unsolicited email.

1

You may wilhd'rlaw your consent at any time by clicking on the Unsubscribe link contained in
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Please enter your zip code:
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How did you hear of the Bicycle Rodeo Event?

Flyer Website Radio
Friend Facebhook _ Twitter
Other

L
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What type of events do you like to attend?
select all thal apply

Car Shows Cultural/Arts Family
[ [ N ]
Fitness Maritime : Military
Music ]
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Would you recommend Port of Los Angeles related events to
your friends and family?

Yes
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Terms and Conditions

By entering yﬁut'efﬁ alt add ress, you are Opting In to receive markeling emails from us. This
will allow us to digitally communicate with you via emails which might contain newsletters,
praduct information and updates or special off.em

We respect your privacy and do not lolerale sparn and will never sell, rent Ieaae or give away
your information (name, address, email, et¢.) to any third parlf N will we send guu
unsolicited email.

You may withdraw your consent at any time by clicking uq’lhe Unsubscribe link cnnlsﬂpeﬂ in
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